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GREAT LAKE TAUPO

Taupd District Council

Procurement Policy 2021

Purpose

This document covers the policy for procurement of all works, goods or services by Taupd District
Council having regard to budget provisions in the Long Term Plan/Annual Plan or by specific
resolution of Council.

Policy

Council will carry out the procurement of works, goods and servicesin a manner that will
support Council's community outcomes, agreed levels of service, organisational goals,
strategic challenges and its values.

Principles

Council will procure works, goods or services in accordance with the following principles:
e Accountability

Council will be accountable for its performance and be able to give complete and
accurate accounts of the use it has put public funds to. Council will annually undertake an
independent audit of Council procurement contracts. All such audit reports will be reported to
Council’s Audit & Risk Committee.

e Openness

Council will be transparent in its administration of funds, both to support accountability and
promote clarity and shared understanding of respective roles and obligations.

e Value formoney

Council will use resources effectively, efficiently, economically and without waste, with due
regard for the total costs and benefits of an arrangement, and its contribution to the
outcomes Council is trying to achieve. The principle of value for money for procuring
goods or services does not necessarily mean selecting the lowest price but rather the best
possible outcome for the total cost of ownership (or whole-of-life cost).

e Lawfulness
Council must act within the law and meet its legal obligations.
e Fairness

Council has a general public law obligation to act fairly and reasonably. It must be, and
must be seen to be, impartial in its decision-making.

e Integrity
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Anyone who is managing public resources must do sowith the utmost integrity.

MBIE Broader OQutcomes:

The Council will comply with MBIE’s Broader Outcomes, and will apply a 15% weighting
across the below attributes:

o Local Economic Impact

The Council will evaluate the impact of its procurement activity on matters such as
local employment, use of local subcontractors, purchase or use of local materials
and use of local operating premises.

o Environmental

Support the transition to a net zero emissions economy and assist the Government
to meet its goal of significant reduction in waste by 2020 and beyond.

o Social

Look to create local training and employment opportunities. Improve conditions for
workers and future-proof the ability of Taupd businesses to trade.

o Cultural

Look to increase Maori and Pasifika business contracting directly to Council.
Ensure that all Council spend is either neutral or enhances our relationship with our
iwi.

Application

The Policy is intended to provide guidance for all staff (and others) who have delegated authority for
procurement. It also applies to the considerations by Council, in its governance role, for funding,
procurement and purchasing decisions.

1. All procurement $10,000 (GST exclusive) and over shall be subject to a competitive
procurement process which includes one of the below market engagement mechanisms:

(a) Request for Quotation (“RFQ”) when procuring low value, low/medium risk goods
and services;

(b) Registration/Expression of Interest (“EOI/ROI”) to identify suppliers interested in, and
capable of, delivering the required goods or services; and to reduce the number of
interested suppliers in order to minimise costs to all parties;

(c) Request for Information (“RFI”) to gain a more detailed understanding of the supplier
market and the range of solutions and technologies that may be available;

(d) Request for Proposal (“RFP”), a formal means of seeking proposals from the market
where the Council is open to innovation and seeks a solution to a problem or process;

(e) Request for Tender (“RFT”), a formal means of seeking tenders from the market where
the Council’s specifications or requirements are clearly defined, and there is little room
for flexibility or innovation;
and

(f) A preferred supplier or panel engagement to deliver ongoing needs for a product or
service (eg: consultancy services, facilities services, water reticulation services, etc).
All such engagements will be undertaken through an RFP process.

2. Procurement of low value, low/medium risk (risk to be determined via TDC risk
matrix) works, goods or services valued between $10,000 and $100,000 (GST
exclusive) may use quotations (three written quotes required wherever possible);
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3. Otherwise, the competitive procurement process to be used will take into account the level
of risk and the type of works, goods or services to be procured. Competitive processes are
set out in more detail in the Operational Guidelines.

Note that in the area of roading and transport procurement where there is Waka Kotahi assisted
funding, then Council must follow the Waka Kotahi Procurement Manual, both for physical works
and professional services.

Operational Guidelines

Operational Guidelines shall support this Policy. They shall set out the issues to be considered, the
procedures to be followed and the methods of procurement. These guidelines will be prepared
with reference to the Office of the Auditor-General publication "Procurement Guidance for
Public Entities". The guidelines will cover but not be limited to such items as:

- Communications and contact with tenderers
- Detailed procurement methods

- Financial thresholds

- Tendering stages

- Range of criteria to be considered

- Project plan requirements

Post Evaluation Negotiations Principle

Where considered appropriate staff involved in the procurement process will consider the potential
for post evaluation negotiations. This to be once a successful tenderer is determined but before the
awarding of the contract. Procedures for this process to take place will be contained in the
Operational Guidelines that support this policy but the primary principle to be followed is that the
process must be ethical and not used in a manner that might be considered unfair.

Policy Implementation

Implementation of the policy will be the responsibility of senior management and included in ongoing
and induction training for all current and new staff involved in procurement for Council. There is also
a requirement for training the elected members as to how this policy applies to them and their
decision making.

Policy Review

The policy will be reviewed on a three yearly basis by the Chief Executive on behalf of the Audit &
Risk Committee who assume responsibility for the adoption or otherwise of any amendments as
recommended.

A2239885 Adopted by Council 03/07/2018



